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1 .  T H E  H E R O ’S  J O U R N E Y
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You are going about your normal life. Then, a problem arose that only you could solve.  You opened your eyes to all the issues 

that involve this problem and began exploring. But, you needed help to tackle the upcoming challenges.  You hit your first 

wall. This caused you to have second thoughts on solving this problem. Another conflict presented itself.  You return back to 

your normal life with new found wisdom.



2 .  A U D I E N C E  N E E DS  - >  P OS S I B I L I T I E S

YO U R  A U D I E N C E ’S  N E E DS

O T H E R ’S  S O L U T I O N S

O U R / M Y  S O L U T I O N

T H E
P OS S I B I L I T Y

YO U R
O P P O R T U N I T Y



3.  I N T R O,  E V I D E N C E ,  CO N C L U S I O N

Introduce your main points and crucial problems at the very beginning of your presentation. Explain each of your main points 

in great detail and how they will solve the problems. End your presentation with a review of your main points and your goals 

for each problem.



Paint the scene. Show and tell your audience an overview of what you are about to present. After the scene is set, introduce 

your 3 main takeaways with as much details as possible. End your presentation with a reminder of the scene you first 

presented and how that has changed with your main takeaways.

4 .  S C E N E  S E T T I N G

M A I N  TA K E AWAYS

1
2
3



5.  P R O B L E M  F I R S T,  S O L U T I O N  L A S T

S E C T I O N  3
You’ve got the solution.

S E C T I O N  1

S E C T I O N  5

S E C T I O N  2

S E C T I O N  4

There’s a problem.

Here’s their problems.
Use your solution.

Evidence to support 
the problem.

Why it works.

S T A R T

F I N I S H



6.  S O L U T I O N  F I R S T,  P R O B L E M  L A S T

S E C T I O N  3
How it solves

their problems.

S E C T I O N  1

S E C T I O N  5

S E C T I O N  2

S E C T I O N  4

Intro to Idea / Solution

Here’s my solution.
It solves their problems.

Your solution solves 
these problems. 

Evidence to support 
your solution.

S T A R T

F I N I S H



7.  M E E T  A N D  G R E E T

I N T R O

Hi, my name is... 1. Super cool idea #1
2. Super cool idea #2
3. Super cool idea #3

Super cool idea:
* What is it

* Why you need it
* How it works

1. Super cool idea #1
2. Super cool idea #2
3. Super cool idea #3

D E TA I L S

A G E N D A

R E M I N D E R

?



How my idea will
impact small businesses?

How my idea will
impact small businesses?

How my idea will
impact small businesses?

How my idea will
impact large businesses?

How my idea will
impact large businesses?

How my idea will
impact large businesses?

8 .  M O D U L E - B A S E D  F O R M AT

T H E  F U T U R E  W I T H
M Y  I D E A

$ $ $ $

T H E  F U T U R E  W I T H
M Y  I D E A

$ $ $ $

T H E  F U T U R E  W I T H
M Y  I D E A

$ $ $ $

I N V E S TO R S

A U D I E N C E  G R O U P  1
S M A L L  B U S I N E S S  OW N E R

A U D I E N C E  G R O U P  2
C - S U I T E  E X E C U T I V E S

A U D I E N C E  G R O U P  3



9.  T H E  P I TC H  D E C K

YO U R  CO M PA N Y

T H E  V I S I O N

T H E  P R O B L E M

T H E  O P P O R T U N I T Y

P R O D U C T / S E R V I C E

YO U R  T E A M

B U S I N E S S  M O D E L

CO M P E T I T I O N

F I N A N C I A L S

T H E  A S K



1 0.  T H E  C A S E  S T U DY

S O L U T I O N

P R O B L E M

CO M PA N Y  A

I N D I V I D U A L  A

I N D I V I D U A L  B

CO M PA N Y  B



1 1 .  E D U C AT E  O R  I N F O R M

You have an idea. You do research and 
test your idea.

You get the results. You share those results
with your audience and urge

them to use your idea.

S T A R T

F I N I S H



You see a problem
in the world.

You have an idea on 
how to fix it.

You help make the world
a better place.

You share this idea with
others and call them to join you in 

solving the problem.

1 2 .  I N S P I R E  O R  M OT I VAT E

S T A R T

F I N I S H



1 3.  A U D I E N C E  E N G A G E M E N T

Q & A

Begin with a Q & A session, discussion or activity for your audience.

Present your information. Leave enough time to continue the discussion at the end.



1 4 .  T H E  FA L S E  S TA R T

*G R E E N  L I G H T * * R E D  L I G H T *

You begin with a story about a typical day. Everything is going well.  Except that it didn’t go well. This story is actually about 

how you wish the day went, and instead something out of the ordinary happened. You go back and reevaluate what caused 

the disruption in your day. What could have prevented this?

Now you have learned a lesson and you are sharing it with the world.



1 5.  S P E A K  TO  T H E  W H Y

I make doughnuts...

Everyone needs a 
tasty breakfast.

It’s important
they’re delicious.

So buy
my doughnuts.

Because they’re
delicious.

Because it’s an
important meal.

Because everyone 
needs a tasty

breakfast.

Because they’re 
delicious.

Present your product or service and explain why it’s important.

Why is “that” important? Because … 

Why is “that” important? Because … 

Then present the ultimate why… because of your solution.



1 6.  T R A N S O M  T H E  “ E ”

PA S T

P R E S E N T F U T U R E

You begin your presentation in the present.

In the middle of your story, you circle back to an event in the past. 

You explain how this event impacts your life in the present.

It’s called the “e” because the line diagram is a lowercase e shape



1 7.  R E V I E W  A N D  R E F L E C T

E V E N T E V E N T

E V E N T

S T O P

S TO P S TO P

You noticed employees
were missing deadlines.

You discovered there was a 
lack of communication that 
caused work to be skipped.

You implemented
a new strategy to get
better communication.

Why?

How? What?

S T A R T

F I N I S H

2 3
O C T



1 8 .  M E TA P H O R

S T A R T

F I N I S H

1 2

6 7 85

3 4



1 9.  PA R A L L E L

Bill, Sally and Tom all made a product. 

Bill built it, Sally designed it and Tom sold it. 

During the presentation of this product, they each describe what they did.

While the details of their work may differ, they all end of the same goal.



Open and close your presentation with the same scene.

2 0.  F U L L  C I R C L E  S TO R Y

B U T. . . I T  H A S N ’ T
A LWAYS  B E E N  S U N S H I N E

A N D  R A I N B OW S .

I  D E V E LO P E D  A 
S O L U T I O N .

I  E X P LO R E D
T H E  P R O B L E M .



For more than 15 years, Ethos3 has produced

award-winning presentations for industry leaders.

Based in Nashville, TN, Ethos3 offers services

including presentation design and training.


